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The purpose of sending teams is to disciple the congregation and come
alongside our brothers and sisters in Christ and help with the fulfillment of
God’s purpose around the world. In recent history the church in America
has seen an exponential growth in short-term missions, the estimates show
that churches in America send more than 2 million short-term missionaries
every year. It is proven that the effectiveness of these short-term missions
is proportional to the amount of training the leaders and the participants
have. It is also proven that short term trips that are done well reap many
benefits for both the sender and the host of a missions team. The heart
behind the STM Leadership Training program is to help equip trip leaders to
have a positive impact on the participants of the trip and on the host. The
hope is see the congregation grow closer to God, walk in their gifts, and see
an increase of people who are passionate to participate in God's work
overseas and at home.

MINISTRY FOCUS

As we prepare trip leaders our desire is to have God at     
      the center of everything we do. We submit to God       
         with prayer as we seek his guidance, direction and   
            wisdom throughout the training process.

PRAYER & BIBLICAL FOUNDATIONS

    "we have not ceased to pray for you and to ask     
    that you may be filled with the knowledge of His    
   will in all spiritual wisdom and understanding, So 
  that you will walk in a manner worthy of the  Lord,
to please Him in all respects, bearing fruit in every
good work and increasing in the knowledge of God"

C O L O S S I A N S  1 : 9 - 1 2



BIBLICAL

PRINCIPLES

CORE VALUES
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M A T T H E W  2 8 : 1 9

B4

M A T T H E W  2 0 : 2 6

A C T S  2 : 4 2

B3

E P H E S I A N S  4 : 1 6

We believe a leader is a servant.

"Therefore go and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit,"

EVANGELISMDISCIPLESHIP

SERVICE

Jesus

We believe that every Christian is called to obey the mandate given to us
by Jesus Christ to preach the gospel to all peoples in all nations.

"...Instead, whoever wants to become great among you must be your
servant"

"From whom the whole body, joined and held together by every joint with which it
is equipped, when each part is working properly, makes the body grow so that it
builds itself up in love."

We believe in the Church therefore we commit to equipping the body of
Christ for love and service.

Share the good news with all
peoples and all nations.

 Leaders that
create mature disciples of Christ.

Succesful leaders are ones that are able to
serve their team and the ministry partner.

They devoted themselves to the apostles’ teaching and to fellowship, to the
breaking of bread and to prayer.

We believe that discipleship takes place in community with other believers. 



MISSION

ENVIRONMENTAL SCAN

The STM Leadership Training is designed to prepare
team leaders to equip the congregation to become missional people through
discipleship, evangelism, and service.

GLOBAL
7,174,611,584 (July 2014 est.)   
Median age - total: 29.7 years
Life expectancy - total population: 68 years

UN-EVANGELIZED PEOPLES
Greater than 2% Evangelical Christian but still great numbers of unsaved.
Total Unevangelized People Groups: 2,792
Total Population: 764 million
Total Percentage of world: the un-evangelized make up 11% of world
population

Gateway Church
Total members: 39,410 
Attendance of each campus is distributed as follows 13,202 at Southlake
Campus, 1,818 Dallas Campus, 3,074 Frisco campus, 2,651 at the Grand
Prairie Campus, 6,491 North Fort Worth and 3,649 at North Richland Hills. 

DFW 
Per the Census Bureau, DFW area has a population of 7.1 million people.
From 2014 to 2015 the population grew 213%. The median age is 34.7 and
household income is $61,644. The Dallas-Fort Worth Metro Area is
composed of 47.7% white, 28.4% Hispanic, 15.2% Black, 6.31% Asian and
the two or more races compose 1.89%. The most common foreign language
is Spanish (1.44M Speakers), Vietnamese (71,412 Speakers) and Chinese
(47,360).  These details are important if we desire to train people to be able
to relate and effectively serve these communities.



GATEWAY TRIPS

STATS

There has been modest growth
of trip participants throughout
the past three years. 

Increase in Church
Participation

Female participants are almost
double than males in 2017.

Participation per Gender

The majority of our participants
are 19-30 y/o.  11-18 y/o and
41-50 y/o being nearly the
same amount of participation. 

Participation per Age
Group



VISION
Through trips, Gateway Church 
desires to come alongside ministries locally and around 
the world to serve, encourage and participate in the work of the Kingdom of
God. The goal is not only to send more people and more teams but to make a
positive impact wherever these teams are sent.  It is the hope that with the STM
leadership training program the effectiveness of these trips will increase. The 
program will train mission trip leaders on how to become more effective in their
ministry and leadership. The trip leaders that are trained through the STM
Leadership program will understand that serving is the essence of leadership,
they will know how to share the gospel and they will also learn to engage with
people from diverse cultural backgrounds. At the core of the training is the
desire is to form multicultural people with the heart of Christ for others.  
Mission trips lead by trained leaders increase the probability of having a positive
impact on the host ministry and their community.  Not only with will the leader's
benefits but also participants who work under trained leadership. People who
participate in mission trips that are done well return encouraged, motivated and
willing to continue to the work of God at home. The desire with the training
program is to help our congregation become more passionate about the Mission
Of God which Jesus himself commanded: "..go and make disciples of all
nations."



GOALS &

OBJECTIVES

Goal #1: Ensure our team leaders and training program are
covered in prayer.

Objective 1: Select a core group of 5 people committed to praying for
leaders and leadership training by August 1st.

Objective 2: Include STM program in congregation trips staff weekly
prayer meetings starting July 2nd, 2018.

Objective 3: Daily prayer prior to training and leaders which is
planned for November 1st, 2018.

Goal #2: To achieve discipleship through intentionality between congregational
trips staff, trip leaders, and participants.

Objective 1: Starting August 1st, 2018 congregational trips staff
meets with team leaders once a month for 12 months prior to the trip.

Objective 2: Develop material that will be used for monthly meetings
with team leaders by July 1st, 2018. "How are you" and "How is your
team" questions, in addition to logistic benchmarks.

Objective 3: Implement team leader challenges and celebrations
(CNC's) by August 1st, 2018. Team leaders will send CNC's for each
participant two months prior to the trip and two weeks after.

         The STM leadership training program is designed to develop
leaders that are able to evangelize, disciple and serve.  Goals and
objectives have been created that align with the biblical principles and
core values established in the previous module. The goals are broader in
scope while the objectives are actionable steps to achieve each goal.



GOALS &

OBJECTIVES

Goal #3: Equip team leaders to effectively lead a short-term trip.

Objective 1: Develop videos with Kevin Grove, Charlie Elliott, and
Jessica Harrison. Explaining "Why we go?", "How we connect
with partners?", and "How we choose locations?." Completed by
November 1st, 2018

Objective 2: Update the current email templates to include resources
on missiology and cross-cultural dynamics by November 1st, 2018.

Objective 3 - Find an expert that can facilitate training on cross-cultural
evangelism by September 1st, 2018.

Objective 4:  Find an expert that can facilitate cross-cultural
communication and dynamics training by September 1st, 2018.

Objective 5: Update administration and logistic training by August 1st,
2018.

Goal #4: Activate participants to continue to the work of the great
commission post trip.

Objective 1: Find 7 local and international organizations that
Gateway Church can partner with for ministry post trip by January
1st, 2019.

Objective 2: Find 3 teachers that can teach at Equip on missions and
cross-cultural ministry by January 1, 2019. 

Objective 3: Find 10 people that are able to meet one on one with
participants post trip by January 1, 2019.



PROGRAM &

CURRICULA

Phase 1: Vision & Mission

The STM training program will consist of three phases that are designed to
equip trip leaders for success. Phase 1 will establish the foundation for the
training, this Phase will consist of videos that should be seen prior to Phase 2
and 3. On November 1st, 2018 Gateway Trips team will conduct a full day of
training that will include the remaining Phases. Phase 2, consists of training on
cross-cultural ministry, evangelism, and servant leadership. Phase 3 is logistics
training. Finally, there is an additional Equip Phase that consists of equipping
classes for the Church congregation. The following sections will include training
schedules, curricula, teaching methods, materials and equipment needed for
each Phase.

Phase 2: Prepare for the Mission

Phase one consist of helping team leaders understand Why we go? How  we
connect with partners? How we choose locations? and their role as a team
leader. The main objective of this phase is to help team leaders understand the
DNA behind Gateway's Trips department and establish a solid foundation before
beginning the other two phases of their training. There will be videos covering
each of the topics mentioned above.  An email will be sent to each team leader
with training content. It's required for them to have watched these videos prior to
going to Phase 2 and Phase 3 training.

Curricula: The curricula will consist of 4 videos at 15 minutes each, the videos
will be created and published by church leadership and the
media/communications team. Since this is specific to Gateway Church the
material will be created from scratch.

Phase 2 will be the first part of a full day of training on November 1, 2018. The
training will be divided into three sessions. Session 1 will cover cross-cultural
dynamics in ministry, session two will be on evangelism and session 3 covers
topic on servant leadership. For each of these topics, we will have experts
come in and facilitate the training.
Each session will last an hour. At the end of Phase 2, the team leader will have
a basic foundation to effectively equip and serve their team.



PROGRAM &

CURRICULA

Phase 3: Logistics Training

Curricula: Since we are training on three main subjects, the Gateway Staff will
arrange to bring in subject matter experts on each topic to train the team trip
leaders. 

Cross Cultural Dynamics: An expert in the field will come and share for the
hour to team leaders. The following material will be core to what we will be
teaching that day: Cultural Intelligence: Improving Your CQ to Engage Our
Multicultural World by David Livermore. Intercultural Communication by Larry
Samovar and Richard Porter.  Ministering Cross-Culturally: An Incarnational
Model for Personal Relationships by Lingenfelter, Sherwood G. and Marvin K.
Mayers. 2003.

Evangelism: We will use material by Dr. Rice Brooks - The God Test &
Engage 20/20. These programs that are designed to help equip the church in
effectively sharing the gospel with others.

Servant Leadership: An expert in the field will come and share for the to team
leaders. We will use material by Duane Elmers "Cross Cultural Servanthood" 

This is the final stage of the training, Phase 3 will be the afternoon session of the
full day of training. This phase will consist of training the team leaders on all the
logistical responsibilities that need to be completed prior, during and after the trip.
These responsibilities include recruiting, finances, team management, web site
management, application process, host communication and meetings with
Gateway Trips staff. All trip leaders need to have a solid understanding of each of
their responsibilities as it will be key for success.

Curricula: Since this phase is centered around Gateways' processes and
structure the curricula for this phase has been developed by Gateway Trips staff. 



PROGRAM &

CURRICULA

Equip Phase: Congregational Equip Classes

In addition to the STM leadership training, Global will offer Equip classes with
topics relating to cross-cultural ministry and missions. This will be done in
conjunctions with Equip ministry, the goal is to provide an opportunity for Church
members and potential trip participants to learn, grow and be encouraged to do
ministry both locally and internationally. 

Curricula: The curricula will be developed by joined efforts of Equip and Global. 
Topics could include evangelism, sharing your story, cross-cultural dynamics and
disaster relief. 



TRAINING

SCHEDULE
Phase 1: Vision & Mission

Video training prior to the full-day training event on November 1, 2018. The traini

15 minute video on "Why we go?"
15 minute video on "How we connect with partners?"
15 minute video on "How we choose locations?"
15 minute video on "The team leaders role."

Schedule

Phase 2: Prepare for the mission

This phase will be the first half of a full day of training, which will be held on
November 1st, 2018. The training will mostly be lectures but will also include
group discussions, videos and case studies.

9:00-9:10     - Welcome and Prayer
9:10-10:10   - Cross-Cultural Dynamics in Ministry
10:10-10:20 - Break
10:20-11:20 - Evangelism
11:20-11:30 - Break
11:30-12:30 - Servant Leadership

Schedule

1:30-1:35 - Prayer
1:35-3:30 - Prior and during trip logistics
3:30-3:45 - Break
3:45-4:15 - Post trip logistics
4:15-4:30 - Final remarks and prayer

Schedule

Phase 3: Logistics

This phase will be the second half of the full day of training, which will be
held on November 1st, 2018. Similar to phase 1 this part of training will be
mostly through lecture but will also include group discussions, videos.



METHODS &

MATERIALS

Prayer (Kinesthetic) - Involves the whole group to pray together.
Video & Presentation (Visual & Auditory) - Videos will be shown
throughout training. 
Lectures (Auditory, Visual & Analytical) - There will be a person who
is in front of the classroom lecturing on topics mentioned above. The
person will be using power points to display their main lecture points.
Q&A (Auditory, Kinesthetic) - Trainees will have the opportunity to
ask questions at the end of each session.
Gospel presentation (Kinesthetic, Visual, Auditory) -  Trainees will
opportunity to practice gospel presentations with their neighbors
(neighbor nudge).
Case Studies  (Kinesthetic & Auditory) - Several case studies will be
done throughout classes to open discussion on topics relating to
cross-cultural ministry, evangelism, leadership, and logistics.
Team leader manual (Kinesthetic & Visual) -Gateway will provide a
manual for all team leaders the day of training.

Methods

Room Set-Up:
Computer
Electrical Outlets
Wifi Capabilities
Projector
Dry Erase Board 
Markers
Projector Screen
HDMI Cables
Room capable for hosting 25 people
Coffee, water and snacks

Teaching Supplies:
Team Leader Manuel
Pens
Note Pad



ORGANIZATION &

ADMINISTRATION

Trip Leaders

Participants

Gateway Global Ministries

Global
Develpment 

Pastor

Associate 
Pastor

Associate 
Senior Pastor

Ministry
Coordinator

Trip
Coordinator

Gateway Senior Leadership

In this section, we will depict the structure and describe each role. In
addition, we have designed a process for evaluation and
hypothetical revisions to ensure we are constantly growing and serving
with excellence.



ORGANIZATION &

ADMINISTRATION

Associate Senior Pastor: Oversees all of global development, trips,
and disaster relief.

Global Development Pastors: They are in charge of figuring out how
we best can serve and come alongside the global church. Develop
relationships with apostolic churches and ministers in a region of the
world. Helps determine with whom and how Gateway Church will
partner with the ministry. Oversee trips and disaster relief team. 

Associate Pastor:  To oversee a specific area of ministry or functions.
Example: Trips, disaster relief, or region of the world. 

Trips Ministry Coordinator: Is in charge of working with different
departments within Gateway Church (Mens, Women, Young Adults,
Students, Marriage & Family etc)  and connecting each department
with specific needs of our global partners. 

Trips Coordinator: Planning and executing congregational trips,
training and development of team leaders. 

 
Participants: Volunteers that are committed to serving the ministry,
sharing the gospel and engaging their team members. Their role also
includes fundraising, attending team meetings and completing all
requirements established by Gateway Trips.

Trip Leaders: Their responsibility is to disciple team members and serve
ministry partners. They are in charge of team logistics, communication
between partners and team, and ensuring that participants complete
required task prior to launch. 

Role Descriptions



EVALUATION
The evaluation of the process is a vital part of our
program. The global trips staff is looking to continually
grow and improve our training material and methods in order to adequately
train our trip leaders. The evaluation process involves everyone involved in
the short term trip process, trip leaders, trip participants, and church staff. We
want to ensure everyone's input is taken in order to evaluate the
effectiveness of our training. The data from evaluations will be gathered and
organized by the trip coordinator

Participants: Invited trainers/speakers & trip leaders
Method: Survey and Questionnaire
Details: Once the full day of training is over, the Gateway Church trips
coordinator will send an electronic survey to each trip leader who participated
in the training and to the teachers who were able to facilitate each session. 
For the trip leaders, the survey will include questions regarding the training
(staff, teaching, space, equipment, administration, program and curriculum). In
addition, the survey will ask open-ended questions for encouragement and
affirmation for leaders and teachers. This will be turned to the trip's coordinator
for organizing and data will be used to be discussed in leadership meaning

Participants: Trip Leaders and Participants
Method: Both formal and informal methods will be used.
Formal Evaluation Post-trip there will be several forms. After the trip is finished
both team leaders and participants will receive an electronic survey to give
feedback regarding trip logistics, organization, how prepared they felt for the
trip, areas that we could do better and areas where we did a good a job, cross-
cultural ministry etc.. The team leaders will have additional questions regarding
how id the STM training program prepared them for the trip and if there are
things that we should include for future leaders.
Informal Evaluation:  Trip leaders will meet with Global staff to debrief.  There
will also be opportunities for participants to share their experience post trip via
debriefs and 1-on-1 sessions. 

Post Trip Evaluation

STM Training Evaluation



EVALUATION

Church Staff Evaluation

Hypothetical Revision

Participants: Gateway Trips Staff 
Method: Informal Discussion
Details: Gateway Church trips team will meet once a year to discuss and
evaluate feedback received from trip leaders, trip participants and people who
have been part of the STM training program. The goal is to be able to look at
the compiled data and feedback in order to better improve training for our
leaders and thus be more effective with our short-term trips overall. The
information presented will be compiled and presented by both ministry
coordinator and trips coordinator.

The Global Trips team is always looking for opportunities to grow and serve
alongside our brother and sisters in Christ as best as we can. It is because of
this that we have created a space for evaluating our program and training in
order for trip leaders, participants, and staff to be able to suggest and provide
input for potential areas where we can improve. Some hypothetical revisions
may be additional topics for training that were not covered for trip leaders,
training from Gateway staff for trip participants in addition to the leaders in
order to better prepare them for a cross-cultural ministry experience. Other
areas that might need improvement regarding logistics of training possible
solutions for this instead of one full day of training we can break it out into
several segments. We are committed to serving Christ and the church with
excellence and we will do our best effort to improve in every possible for the
name of Jesus to be known in every corner of the earth.




